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Message from the President’s Desk: 

It gives me great pleasure to present to you the Annual Report of SNP+ for the year 

2021-22.  

We have been serving the community for the past 15 years and our logo helps to 

symbolize that we are persistently working to ignite the flame of awareness, rights, 

equality and fraternity in the human hearts. For SNP+ the year 2021-22 was a year 

where we delivered strong performance. The driving factor behind our performance was 

the effect of anchoring to our core strength areas – our values, our activities and people 

like you who have always supported our cause. The focus for the year was primarily on 

education of children infected and affected with HIV (CLHIV) and welfare for women 

living with HIV/AIDS (WLHIV) through capacity building and linking them with various 

government schemes and entitlements. We are happy to say that we have been able to 

empower 100 women leaders from amongst the community to advocate on the issues and 

concerns of PLHIV. At SNP+ we drive change by working in collaboration with key 

stakeholders like Ministers, District Magistrate, Additional District Magistrate, MP, 

MLA, CDPO, Chief Medical Officer of Health, SDO, Block Development Officer, Gram 

Panchayat, Sundarban Unanyan Mantri among others. The inclusion of other high need 

communities in the team helped to achieve our mission and create an enabling 

environment.  

The key focus area for the coming year would be to scale up our activities and also to 

strengthen the networks at the sub-divisional level so that PLHIV can have affordable 

and accessible services everywhere. Additionally, we look forward to building the capacity 

of many more leaders and change makers from amongst the community.  

Our achievements and dream has been made possible only because of you. I would, 

therefore, like to express my gratitude to all our beneficiaries, our funders and donors 

especially for their sustained financial and technical support, and also to all government 

officials and friends. I am thankful to all of you for being part of our journey and 

especially for your belief in us.  

Together we have reached out to so many people and made a difference in their lives. I 

seek your continued support. 

Best Regards, 

 

KHITISH MONDAL 
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South 24 Parganas Network of People Living with HIV/AIDS (SNP+) is a community-

based organization by, for and of people living with HIV and AIDS (PLHIV). Since 2005 

the organization has started working in the South 24 Parganas district. SNP+ runs 

several programs for scaling up of HIV prevention care, support and treatment related 

services.SNP+ has been operating in West Bengal and has developed essential 

networking and linkages with important stakeholders. 

In the year2013, the organization expanded services to under privileged children as well 

as child in need of care and protection on care and support services, counseling, etc. 

SNP+ works in collaboration with other organizations working on cross-cutting issues of 

disability, trafficked victims and various high need communities. 

  

 

 

  

 

 

 

VISION  

To create a stigma & 
discrimination free 

society and 
betterment the 

quality of life for 
PLHIV and other 
marginalized & 

vulnerable section of 
the society.  

MISSION  

SNP+ is to respond to the 
needs of the people who 
have no access to receive 

education/information 
regarding HIV/AIDS 

To function as a coalition of 
community based 

organization  

To improve the quality of 
life of PLHIV and other 

marginalized & vulnerable 
population of society  

AIM  

“Our AIM is to 
improve the socio-

economic condition 
of PLHIV and other 

marginalized & 
vulnerable 

population in 
society” 
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OUR OBJECTIVES: 

 

 

 

 

 

To strive for empowerment of 
people living with HIV/AIDS 
and other marginalized & 
vulnerable population in 
society from exploitation, 

negligence & injustice 

To ensure & implement 
economic, social, political & 

legal rights for PLHIV and 
other marginalized & 

vulnerable population of the 
society 

To secure livelihood such as 
food, shelter & cloths for 

every PLHIV as well as other 
HRGs (FSW, TG, MSM & IDU) 

To spread enormous 
awareness about HIV & AIDS 

so that the spread of this 
deadly disease can be 

stopped. 

OBJECTIVES 
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NETWORK REACH OF SNP+ 

 

SNP+ is working in three Districts of West Bengal now-a-days. 

 

 

 

 

 

 

SOUTH 24 
PARGANAS 

29 Blocks,  

07 Municipality,  

312 Panchayat,  

5 Sub Division,  

5 Sub Division 
Hospital,  

1 ART Centre,  

27 ICTC, 

 4 Link ART Centres 

KOLKATA 

141 Ward,  

15 Borough 
Office,  

21 ICTC,  

4 ART Centre 

HOWRAH 

2 Sub Division,  

2 Municipality,  

15 Blocks,  

157 Gram 
Panchayat,  

2 BPHC,  

14 ICTC,  

3 LAC 
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Five Sub Division Level Network of SNP+ 

 

 

 

 

 

 

 

 

SNP+ Sub 
Division 

Level 
Network 

ASNP+ (Alipur 
Sub Division 
Network of 

People Living 
with HIV/AIDS) 

BSNP+ 
(Baruipur Sub 

Division 
Network of 

People Living 
with HIV/AIDS) 

CSNP+ (Canning 
Sub Division 

Network of People 
Living with 
HIV/AIDS) 

DSNP+ (Diamond 
Harbour Sub 

Division Network 
of People Living 
with HIV/AIDS) 

KSNP+ (Kakdwip 
Sub Division 

Network of People 
Living with 
HIV/AIDS) 
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GOVERNING BODY & STAFF  
There are seven Governing Body members who are from the network and are people living 

with HIV/AIDS (PLHIV). Three Governing Body members are full time actively involved with the 

organization. 

Board Member Names  Designation  
Mr. Khitish Mondal  Founder & President  

Mr. Probal Sarder  Vice President  

Mr. Sushanta Pramanik  Secretary  

Tinku Roy  Joint Secretary  

Mrs. Reboti Mondal  Treasurer  

Mr. Ayub Ali Mollah  Board Member  

Tanusree Sarder  Board Member  

 

Human Resource  Number  
Full time paid staff  41 

Part time paid staff  10  

Volunteers  5 

 

No of registered members of SNP+                  1543 

Women staff strength of SNP+                         72% of total capacity 

 

      OPERATIONAL HIGHLIGHTS FOR FY 2021-22 

TOTAL BENEFICIARIES REACHED 

CATEGORIES NUMBER 

PLHIV 11191 

FSW 164 

MSM                               111 

TG 438 

IDU 44 

MIGRENTS 2532 

TRUCKERS 378 

ANC MOTHER 733 

OTHER VULNERABLE POPULATION 257 
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OPERATIONAL HIGHLIGHT AT A GLANCE FOR FY 
2021-22 

PLHIV 

FSW 

MSM 

TG 

IDU 

MIGRANTS 

TRUCKER 

ANC MOTHER 

OTHER VULNERABLE 
POPULATION 
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Our Interventions & Achievements: 

Intervention of Beneficiaries 

CASES FIGURES 

New Cases Detected  277 

Linked to ART Center  268 PLHIV  

Lost TO Follow Up (LFU)  1342 PLHIV Tracked back and linked to 

ART treatment 

Integrated case finding for TB Screening & 

referred 

3142 PLHIV screened for TB & 322 referred  

Counseling  6018 Beneficiaries  

48 Support Group Meetings on ART Adherence, 

Hygiene, Safe Sexual Education, Stigma, etc.)  

192 Beneficiaries  

Free Transport for ART Center linkage 240 PLHIV  

Linkages with Indira Abas Yojana  4 PLHIV  

Social Entitlements (Adhaar card, ration card, 

voter card, Bank account)  

101 PLHIV  

Government Social Welfare Schemes (GR 

support, E sharm card, Sastya sathi card, widow 

pension & UDID card For PwDs)  

1975 PLHIV  

Nutrition Support (Awaze-55, DCPO-education 

support-38, Srijan education support-44) 

137 CLHIV 

Referred to DLSA  10 WLHIV  

Stigma and Discrimination Cases  10 Cases successfully resolved  

Linkage to Shelter Home  7 CLHIV  

HRG identified (FSW, MSM, TG, IDU) 757 

Migrant & Trucker Identified 2910 

ANC Mother identified and Service Provided 733 

Total free Condom distributed  74305 
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PROJECT OVERVIEWS  
 

 
 

 

 

 

 

 

 

•Objectives 

•Early linkage of PLHIV to care, support and treatment 
services 

•Improved treatment adherence & education for PLHIV 

•Expanded positive prevention activities 

•Improve social protection & well-being of PLHIV  

VIHAAN  

Care & Support Centre 

Funded by- GFATM 

•Objectives 

•Empower TG/Hijras with knowledge, Skil, and aptitude to 
protect themselves against HIV by provission of a scaled up 
and comprehensive packege of prevention services. 

•Decrease HIVand AIDS-related morbidity and mortality by 
facilitating access by TG/Hijra to stigma free continum of 
care service. 

•Reduce stigma and discrimination, address multiple 
vulnarabilities and strengthen community responsc. 

TI-TG Programme 

•Funded by-
WBSAP&CS 

• Objectives 
•The Project aims at building a rural community 
model to address the complex needs of rural HIV 
prevention, care and support requirements in 
selected geographies. 

•The project aims at reaching out to rural 
population who are vulnerable and are at risk of 
HIV/AIDS in a non-stigmatised enabling 
environment. 

•The project aims at improving access to 
information materials, commodities 
(condoms,needles/syringes) through collaborating 
with nearest TI or government health  facilities, 
testing and treatment services ensuring there is no 
duplication of services or resources. 

LWS Programme 

Funded by- 
WBSAP&CS 
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ADVOCACY INITIATIVES with 

Stakeholder  

Issues  

District Magistrate &  

Additional District Magistrate  
 
•  Widow Pension for 20 WLHIV  

•  Renewal of Link Worker Project  

 

District Social Welfare Officer & Child 

Development Project Officer  
 
•  Linkages of 10 PLHIV for various 

disability equipment (wheel chair 

and hearing aid)  

•  Educational support for 120 CLHIV  

 

CMOH, Diamond Harbour   
• Link Worker Project  

 

Sundarban Unayan Mantri   
•  For various skill training of 50 WLHIV 

& construction of Home  

 

Block Development Officer   
•  GR Support for 200 BPL PLHIV in 

Baruipur, Canning, Diamond 

Harbour & Magrahat  

 

MR Bangur   
•  Treatment related and related 

services  

•  Collaborating with the various 

programs run by the hospital  

 

Link ARTC   
•  Treatment and related services  

 

Indian Institute of Mother and Child 

Care Services (IIMC)  
 
•  For 50 Orphan CLHIV for education 

& nutritional support  

 

NGO Bansdroni Riddhhi   
•  For 30 WLHIV and 100 CLHIV for 

nutrition support and clothes  

 

NGO i-Lead Foundation   
•  For vocational training for 50 CLHIV  

 

NGO Partner  Responsibility of education & 

nutrition of 30 needy CLHIV age 

between 3-12 years for 4years 
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Special initiatives by snp+: 
 
World aids day 

1
st
 December is celebrated as World AIDS Day. This year the theme was “END INEQUALITIES, END 

AIDS, END PANDEMICS”. With the support of WBSAP&CS through Kolkata DAPCU, CMOH, DTO of 

South 24 Parganas and CMOH of Diamond Harbour HD put up stalls in different places of Kolkata and 

South 24 Parganas. Activities consisted of HIV Testing (CBT), sputum collection for testing of TB, Condom 

distribution, Positive Speaking, IEC distribution, quiz and drawing competition, various social mobilization 

activities to generate information on HIV/AIDS, awareness and also its prevention. Additionally, we made 

people aware about the different initiatives taken by government. WBSAP&CS successfully planned to 

organize HIV screening cum awareness stall in major bus terminus and Railway stations to reach the mass 

for availing their daily transport in and across Kolkata and South 24 Parganas area (South 24pgs, Health 

District). CSC Health Promoters also participated in Tableau as positive speaker organized by Diamond 

Harbour Health District. They also participated in different stalls of the same Health district to aware people 

about HIV/AIDS. In South24 Parganas and Kolkata, 4 stalls were organized for HIV screening; sputum 

collection for TB testing from 01/12/2021 to 02/12/2021 by SNP+ in 5 different places: (i) Amtala Bazar (ii) 

Baruipur Bazaar (iii) Canning Bus Stand (v) Jadavpur Police Station Area.  

This year SNP+ also arranged one information Kiosk at Sonarpur Railway Station (Ticket Counter), South 

24 PGS on 1
st
 December, 2021 to aware people about HIV/AIDS.  

 

The objective of this program: 

 Awareness campaign among the people about their HIV status. 

 Provide Counseling so that they can avoid the risk factor of HIV/AIDS. 

 Reduce the discrimination among the people for HIV/AIDS. 

 Awareness the people about the use of condom. 
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Key Achievements from Major Programmes by SNP+ 
 

 
 

 During the lockdown situation total 532 clients were provided medicine through home delivery.  

 Advocacy done in June 2021 with Harinavhi Srijan NGO who took the responsibility of education, 

nutrition of 30 needy CLHIV age between 3-12 years for 4 years. 

 Linkage with various schemes like GR support from BDO , Education support from CDPO every 

month  Rs. 2000, nutrition support from AWAAZE and Swatha Sathi, ration Card and Aadhar card 

this type of social entitlement done during this six months. 

 40 children got the dress and nutrition support before Durga Puja. 

 Focused on widow women and infected and affected PLHIV into a better work who have lost her 

/his job in the pandemic situation. Also arranged COVID vaccination for 250 people with the support 

of DSW: KMDA. 

 A total no of 11191 PLHIV have been registered under the VIHAAN program. 

 277 New cases detected. 

 268 PLHIV linked to ART. 

 1342 PLHIV LFU cases tracked back to ART. 

 3142 PLHIV tested for TB & 322 referred for DOTS. 

 4836 beneficiaries were provided counseling support. 

 240 PLHIV linked to free transport pass for ART Centre. 

 4 PLHIV linked to Indira Abas yojana. 

 101 PLHIV received Social Entitlements facilities (Adhaar card, ration card, voter card, Bank 

Account). 

 1975 PLHIV Linked to different Government Social Welfare Schemes (GR support, E sharm card, 

Sastya sathi card, widow pension & UDID card For PwDs). 

 878 PLHIV got nutritional support linkage from different programs. 

 5 stigma and discrimination against PLHIV resolved. 

 7 CLHIV linked to shelter home facilities. 

 9745 free condoms were distributed. 

VIHAAN  

Care & Support Centre 
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300 (Target) of Beneficiaries 

 TG-TI Programme: 437 HRG 

 STI Case found and treatment completed: 10 TG  

 Lube Distribution (505 of Condom Distribution): 20,950 Pcs. 

 Free Condom Distribution and Social Condom Distribution: 63210 Pcs. & 74 pcs 

 No of Counseling held during this period: 1182 TG 

 No of Once Contact: 4001 HRG 

 No of Regular Contact: 3570 HRG 

 Total No of HIV Tested: 594 HRG (HRGs screened for HIV twice during the year) 

 Individual HRGs HIV testing once: 329 

 Individual HRGs HIV testing Twice: 265 

 Total No of Syphilis Tested: 691 HRG (HRGs screened for syphilis twice during the year) 

 Individual HRGs Syphilis testing once: 400 

 Individual HRGs Syphilis testing Twice: 291 

 Total No of PLHIV found: 4 TG found Reactive and confirmed ICTC testing and link them to Local 

ART. 

 No of DIC Meeting: 24; No of DGA Meeting: 37; No of Clinic Visit Around: 1245. 

 No of Advocacy: 11 Advocacy meeting done with Local Counselor, ART-Counselor, Hizra khol and 

Guruma, SBI Bank. 

 No of work shop: 2 with DALSA for TG/Hizra right 

 Health camp: 1 

 Community Event (TG): 1 

 

 

TI-TG Programme 
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• Among the HRGs, 29 FSW, 8 MSM, 1 TG & 6 IDU were identified and line listed. 

• Among vulnerable population, 74 Trucker, 1462 Migrants, 53 PLHIV, 733 ANC mother, 13 TB 

patients and 257 other vulnerable populations were identified and line listed under LWS Programme.  

• 124 individuals from the registered people were tested for HIV. 

• 3 individuals were given clinical service. 

• One STI case has been treated and cured. 

• Two health camps were conducted for community based screening of HIV cases. 

• Total 1350 Pieces of free Condom has been distributed to the registered HRGs and Vulnerable 

population along with health camps. 

• Advocacy meeting held: 7 

• Local village level meeting held: 12 

• Meeting with PLHIV network held: 3 

• Stigma reduction activity held: 3 

• Monthly review meeting held: 2 

Significant Stories of Changes by SNP+ 

Case 1: On 19th Oct, 2021 one of our PLHIV pregnant woman Rani Mondal, Husband Name: Joy Biswas 

(Name changed) reside at Piyali, Canning, Suddenly at night she felt her labor pain and went to Baruipur 

Super specialty Hospital but after knowing her HIV status declared by the patient Party respected doctor 

who was on duty refer her at Chittaranjan Medical Collage & Hospital after a primary check-up, without any 

referral reason mentioned in the referral copy. From 8PM to 12 PM she was at Hospital premises, after 

knowing the status of the patient SNP+ network and CSC staff contacted with JDCST Sir and Doctor Sumon 

Ganguly , even CSC staff also informed the PPTCT program officer and ICTC Counselor of Baruipur 

Hospital. After continuous effort of JDCST sir and Dr. Sumon Ganguly sir, hospital superintendent of 

Baruipur hospital admitted the clients and after the primary checkup doctor referred her at Chittaranjan 

Medical Collage at 1.30A.M. On 21st October 2021 Rajosree gave birth of a baby boy. There is no such 

issue in ChittyaRanjan National Medical Collage &amp; Hospital, Doctors &amp; staff are very much 

helpful .Now the Child is little sick and under the doctor observations. 

 

LINK WORKER SCHEME 
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Case 2: On 15/6/21 we came to know that one homeless lady was found positive in Byanjanheria Charial 

BPHC, Budge Budge Block I. The name of the lady is Bani Prasad (Name changed) aged 42. Her family 

member kicked her out from her home. We got the information from DPM of Kolkata and also BMOH of 

Budge Budge Byanjanheria Charial BPHC Hospital. After knowing the fact we had send our ORW Susuma 

Sarkar to that Hospital on 17/6/21 So that we can initiate the ART of that client from MRBH ARTC. 

Though the BMOH arraigned ambulance for the client because of the transportation was not available on 

that time due to lockdown situation. The lady had no identity card for that reason ARTC was not allowing 

her for registration but the Project Coordinator of the CSC had mailed the MRBH ARTC so that ART can 

start. In that same time we had told for a place in Arunima Hospice to kept her after the ART started and 

mailed the authority of Arunima Hospice. After that BMOH kept the lady more 5 days for observation as the 

woman was very sick. Now the woman is in Budge Budge Byanjanheria Charial BPHC Hospital. After 

recovery her weakness we will admit her in Arunima Hospice. 

 

Case 3: One of our clients named Sushmita Roy (Name changed); aged 69 reside at 38 Monmohan Banerjee 

Road PO- Sahapur, PS-Behala Kol-38, She has taken ART treatment from MRBH ARTC , her ART number 

is 5141(2/3/21). In the 2
nd

 wave of COVID her husband was found positive and was hospitalized and she 

was under home quarantine. After that she called our CSC staff for help as she had missed her due date on 

21/4/21. After knowing the fact Deepshikha CSC Project Coordinator emailed to the NODAL officer for 

providing the ART drug to our staff. Our Health promoter Jarina Gharami had collected the medicine from 

ARTC and delivered it to the old lady on 22/4/21.so that she can get the ARV drug on time. Though she had 

lost her husband on 21/4/21 but she is happy as she found CSC staff is present beside her in the crucial time 

when the whole world is maintaining social distancing. 

 

SNP+ INCOME AND EXPENDITURE REPORT OF LAST THREE 

FINANCIAL YEARS 

FINANCIAL YEAR TOTAL INCOME (IN 

RUPEES) 

TOTAL EXPENDITURE 

(IN RUPEES) 

2019-2020 32,85,400.00/- 33,21,991.00/- 

2020-2021 46,40,054.00/- 43,90,910.00/- 

2021-2022 51,58,432.00/- 52,85,369.00/- 
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PHOTO Gallery & MEDIA COVERAGE: 

 

 

SNP+ ORGANIZED HEALTH CAMPS WITH CANCER SCREENING FACILITIES 

 

 

COMMUNITY BASED HIV TESTING BY SNP+  
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NUTRITIONAL SUPPORT TO CLHIV BY SNP+ 

 

STIGMA & DISCRIMINATION SOLVED BY SNP+ TEAM 
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DTO, SOTH 24 PG IN SNP+ ORGANIZED WORLD AIDS DAY PROGRAM 

 

MID-MEDIA PROGRAM IN WORLD AIDS DAY 
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HEALTH CHECKUP CAMP FOR TRANSGENDER BY SNP+ TI-TG PROGRAM 

 

HIV TESTING OF TRANSGENDER BY SNP+ TI-TG PROGRAM 
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OUR VALUABLE PARTNERS, FUNDERS & SUPPORTERS  

SNP+ strongly acknowledges that the path it has chosen cannot be pursued alone and support is always 

needed for this mission. The constant support and encouragement it receives from various government 

bodies and non-governmental organizations, other NGOS, CSOs, funders and supporters is acknowledged 

by SNP+ with modesty and gratitude. SNP+ sincerely acknowledges the encouragement and support it 

receives from the following agencies- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

---------------------- 

…our funders & partners 

❖ Bengal Coalition of People Living with HIV/AIDS 

❖ National AIDS Control Organization 

❖ West Bengal State AIDS Control and Prevention 

Society 

❖ GFATM 

❖ India HIV/AIDS Alliance 

❖ Zila Parishad, South 24 Pg. 

❖ AWAAZ- A Voice for the Voiceless 

❖ Human Rights Law Network (HRLN) 

❖ World Health Partner (WHP) 

❖ District Health & Family Welfare Samiti 

❖ Kolkata DAPCU 

❖Rotary Literacy Mission 

❖ CINI (Child In Need Institute)  

❖WBWDU (West Bengal Women Development 

Undertaking) 

Our supporters 

❖ District Legal Service Authority 

❖ The Purnima Foundation. 

❖ Indian Institution of Mother & Child (IIMC) 

❖ Child Development & Project Officer 

❖ SAATHII-Solidarity & Action against the HIV 

Infection in India 

❖ ICTCs/PPTCTs/Link ART Centers South 24 PGS, 

Kolkata, Howrah 

❖ RNTCP, South 24 Parganas 

❖ Medical Colleges and Hospitals in Kolkata 

❖ MR Bangur Hospital 

❖ School of Tropical Medicine 

❖ All District & Sub-division level Hospitals 

❖ Family Planning Association of India 

❖ MP, SDO, BDO, Panchayat Pradhan of GP, 

DSWO, BSWO 

❖ Sundarban Unanyan Minister 

❖ Rotary India Literacy Mission 

❖ Bansdroni Riddhii 


